
An Established Position in Asia as a 
Cluster of Revenue-Generating 
Businesses
 Methanol is an indispensable basic raw material that is treated 

as a feedstock for many kinds of materials. At the same time, it is 

receiving attention as a future clean energy source. The market 

for methanol is very promising, with demand growing every year 

worldwide, particularly in fast-growing Asian countries where 

middle-income consumers are increasing. 

 Sojitz currently has an 85 percent stake in Indonesian 

methanol manufacturer PT. Kaltim Methanol Industri (KMI), and 

sells the methanol it produces primarily to customers in Asia. 

With the mobility to offer short delivery times and arrange flexible 

lot sizes, we have established a strong presence in the region 

with annual methanol trading volume of 1 million tons. By 

strengthening management and further expanding the robust 

sales network we have already built in Asia, which includes local 

partners, we will solidify our leading position in the market. 

Overview of Methanol 
Business

  A production base (KMI) with 
capacity of 700,000 tons per year, 
one of the largest in the industry 
in Indonesia

  Trading volume of 1 million tons per 
year, including externally procured 
methanol, mainly in Asia, and a 
network of many local partners 
and customers

  Acquired a major German chemical 
distributor and marketing company 
in 2017, which will expand annual 
trading volume to more than 
2 million tons

Poised for Expansion in 
Asia and Europe

Methanol Business
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Expand our production and 

marketing capabilities and 

establish a presence in Asia 

Develop globally through M&A

Expand business scale by 

creating synergy between Sojitz 

and the companies it acquires

Securing a Position as a 
Global Player with the 
Acquisition of solvadis
 In 2017, Sojitz acquired solvadis holding 

S.à.r.l., a major German chemical distributor 

and marketing company. With roots that 

trace back to 1881, solvadis operates sales 

offices and logistics centers throughout 

Europe, primarily in Germany. The company 

handles more than 1 million tons of methanol 

per year, and is well established in Europe, 

with long-term, stable relationships of trust 

with leading local chemical manufacturers. 

With this acquisition, we will expand our total 

annual methanol trading volume to more 

than 2 million tons and establish a position 

as a global player in the industry. We plan to 

rapidly create synergies to create more 

clusters of revenue-generating businesses.

Opening Feature: Succeeding by rapidly building up clusters of revenue-generating businesses

Roadmap for Creating a Cluster of 
Revenue-Generating Businesses

Perspective from the Front Lines 
 Solvadis, which we recently acquired, is already recognized 

for its strengths in sales of methanol, sulfur, sulfuric acid and 

other basic chemicals. By making it a wholly owned subsidiary, 

we will combine the Sojitz Group’s assets, insight, and expertise 

to establish a stable platform for earnings in the European 

market. Specifically, we are aiming to enter the ranks of the 

top five chemical distributors in Europe by growing our trading 

volume to a scale of ¥120 billion in three years. To achieve 

that goal with such speed, we will quickly generate synergies 

by conducting active exchanges of 

human resources, including young 

employees, between the two 

companies, and by promoting 

exchange training and creation of 

joint development projects. 

     “Expand Sojitz’s European 

chemicals business.” That is the 

mission I have been assigned, 

and I am determined to 

accomplish it. 

Perspective from the Front Lines 
 I was assigned to KMI and appointed as the leader of a 

project to implement enterprise systems. Improving the 

management infrastructure is essential for the further 

development and growth of KMI, which plays a central role 

in the methanol business. But the real key to the project’s 

success is the cooperation of everyone involved, including 

project team members. In addition to applying the accounting 

and tax knowledge I have acquired, I maintain a close dialogue 

with every member of the project team to conduct 

management suited to local conditions, with 

the mobility and drive that only young people 

can provide. 

 Besides supporting the growth of KMI, 

I also want to establish a role model for 

women by playing an active role as a 

female leader. In that way, I hope to 

contribute to raising the level of the Sojitz 

Group’s human resources. 

Haruka Suzuki
PT. Kaltim Methanol Industri

Akitomo Seto
solvadis deutschland gmbh
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